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and simplicity.l love the differentiate between the bright light and dim glow reference. | ve never seen it/heard it
before but it made me smile. This is such an important topic and seems to have been seriously overlooked in
our management practices. You have captured it beautifully in describing how much effort and how many
resources we put into the creation of systems to trap and punish the poor performers while the stars go under-
appreciated. Makes me sit up and take notice. - Kathy Hessel, Vice President, Human Resources, Carroll
Enterprises.
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