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BRAND NEW, Leveraging Lean in Ancillary Hospital Services:
Creating a Cost Effective, Standardized, High Quality, Patient-
Focused Operation, Charles Protzman, Joyce Kerpchar, George
Mayzell, MD, MBA, FACP, This book is part of a series of titles that
are a spin-off of the Shingo Prize-winning book Leveraging Lean
in Healthcare: Transforming Your Enterprise into a High Quality
Patient Care Delivery System. Each book in the series focuses on
a specific aspect of healthcare that has demonstrated significant
process and quality improvements after a Lean implementation.
There are many departments within a hospital that support the
primary function of caregiving and each can benefit from
implementing Lean methodologies. Leveraging Lean in Ancillary
Hospital Services: Creating a Cost Effective, Standardized, High
Quality, Patient-Focused Operation provides a functional
understanding of Lean processes and quality improvement
techniques in nutritional services, inpatient floors, pharmacy,
and radiology. This book is ideal for healthcare executives,
leaders, process improvement team members, and inquisitive
frontline workers who want to implement and leverage Lean.
Supplying detailed descriptions of Lean tools and
methodologies, it identifies powerful Lean solutions specific to
the needs of ancillary hospital services. The first section provides
an overview of Lean concepts,...
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An incredibly wonderful book with perfect and lucid explanations. It normally is not going to price a lot of. I am just
very happy to tell you that this is the greatest pdf we have go through within my personal lifestyle and could be he
finest book for at any time.
-- B a r t Lowe    

This is basically the greatest pdf i actually have go through till now. It is definitely simplistic but surprises within the
fifty percent in the ebook. I am easily will get a delight of studying a published ebook.
-- Hym a n O 'Conner  III       
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